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1. What Is Adverse Media
Screening?

Adverse media screening — also called negative news screening — is
the process of systematically searching publicly available information
sources to identify negative information about customers, counterparties,
or business relationships that may indicate financial crime risk, regulatory
exposure, or reputational harm.

Unlike sanctions and PEP screening, which check against structured lists
of designated individuals, adverse media screening operates in the
unstructured domain of news articles, court records, regulatory
announcements, social media, and other open-source intelligence. This
makes it both more challenging to automate and more valuable as an
early warning tool — the world's media frequently surfaces criminal
conduct, corruption allegations, and financial misconduct long before any
formal regulatory or law enforcement action is taken.

m Research Insight: Independent analysis of major financial crime cases shows that
adverse media signals preceded formal sanctions designations by an average of 14
months. Organisations monitoring adverse media had a 14-month head start to review
their exposure.

2. Regulatory Context and
Expectations

Adverse media screening is increasingly referenced as a component of
robust customer due diligence in regulatory guidance. FATF's guidance
on the Risk-Based Approach references 'publicly available information' as
a source for customer risk assessment. The EBA's AML/CTF Risk
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Factors Guidelines explicitly include 'negative press' as a factor that
should increase due diligence measures. FINCEN's guidance on
beneficial ownership and CDD similarly references open-source research
as a component of meaningful due diligence.

3. Categories of Adverse Media

Financial Crime

Money laundering, fraud, embezzlement, insider trading, market
manipulation, Ponzi schemes, tax evasion, and related financial offences.

Corruption and Bribery

Public official corruption, procurement fraud, political bribery, and
facilitation of corruption in international transactions.

Terrorism and Extremism

Terrorist financing, extremist group associations, and involvement in
designated terrorist organisations.

Organised Crime

Gang membership, drug trafficking, human trafficking, weapons
trafficking, and other organised criminal enterprise.

Regulatory and Legal

Regulatory investigations, enforcement actions, licence revocations, civil
litigation, bankruptcy, and significant legal disputes.

Reputational Risk

Labour and human rights violations, environmental misconduct, product
safety issues, and other ESG-related risks.
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Cybercrime

Data breaches, ransomware attacks, hacking, and cyber fraud —
increasingly relevant for technology-enabled financial services.

4. Adverse Media as an Early
Warning System

The most compelling argument for adverse media screening is its
predictive power. Criminal investigations, corruption allegations, and
regulatory enquiries are frequently reported in the press before any
formal legal or regulatory action is taken. For compliance purposes, this
creates a valuable window — institutions that monitor adverse media can
identify potentially problematic relationships earlier and take protective
action before the risk fully materialises.

Consider the typical trajectory of a major financial crime case: initial press
reports of suspicious activity may appear months before any investigation
is announced; investigation announcements precede formal charges by
months or years; and sanctions designations may only follow a criminal
conviction. At each stage, proactive adverse media monitoring provides
an opportunity for early risk management.

5. Data Sources and Coverage

The quality of adverse media screening is directly proportional to the
breadth, depth, and recency of its data sources. Key source categories
include: international and national print and digital media; regulatory
announcements and enforcement action databases; court records and
legal proceedings; government transparency portals; financial
intelligence unit public reports; INTERPOL notices; and social media
monitoring.
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Multilingual coverage is a critical and frequently underestimated
requirement. Financial crime is global — significant criminal activity
conducted in Russia, China, the Middle East, or Latin America may be
reported predominantly in non-English media. Adverse media screening
that covers only English-language sources misses a substantial
proportion of relevant risk signals.

6. NLP and Al in Adverse Media
Analysis

Natural Language Processing (NLP) and machine learning are essential
for operating adverse media screening at scale. Manual review of millions
of daily news articles is simply not feasible. Modern adverse media
platforms use: Named Entity Recognition (NER) to identify persons,
organisations, and locations in unstructured text; sentiment analysis and
risk classification to categorise the nature and severity of adverse
information; deduplication to consolidate multiple articles about the same
event; and entity resolution to link news subjects to screened individuals
despite name variations.

10. Building Your Adverse Media
Programme

A practical adverse media programme should be implemented in phases:
Phase 1 — Screening at onboarding: integrate adverse media checks
into the KYC process, alongside sanctions and PEP screening, for all
new customer relationships. Phase 2 — Ongoing monitoring: implement
scheduled (weekly or monthly) re-screening of the existing customer
base. Phase 3 — Event-driven monitoring: configure real-time alerts for
customers where adverse media is identified, triggering immediate
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review.

PrimeGuardia's adverse media screening covers 100,000+ global news sources in 50+
languages, with Al-powered NLP classification across 7 risk categories. Integrated API
access ensures adverse media, sanctions, and PEP checks are available in a single

API call.
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